SETTING THE BAR FOR CUSTOMIZED
INTERACTIVE LIVESTREAMS

T H E W H AT
V I R T U A L C R O W D I S A F U L LY C U S T O M I Z A B L E
A N D S C A L A B L E M U LT I M E D I A T E C H N O L O G Y.
IT ALLOWS ARTISTS, SPEAKERS, AND
PERFORMERS TO INTERACT WITH THEIR
FANS, EM PLOYEE S, OR CLI EN T S I N R E AL
T I M E W H I L E S E A M L E S S LY S H O W C A S I N G
H I G H - Q U A L I T Y P R O D U C T I O N VA LU E A N D
DESIGN WITHIN THE ONLINE EXPERIENCE.
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HOW IT WORKS

END USER EXPERIENCE
For the end user/vir tual attendee , VIr tual Crowd is a
completely web-based system. No apps, no downloads
-just a web browser. A user will be directed to a web site on which the platform is hosted. This can be an
existing client website or a new page that we create.
Options include VIP Ticketing (which inser ts the user
into the Vir tual Crowd display) or GA Ticketing (which
just allows the user to view the Pay-Per-View stream.
Alternatively, we can simply provide a link to join.
Ever y webpage can be customized and branded to fit
the client ’s needs to ensure brand visibilit y and consistenc y throughout the process. Once the users are directed to this webpage , they must first agree to a simple “ Terms and Conditions” form. Nex t , they must grant
access to their individual cameras and microphones.
Once the users have completed this step and pressed
“Join”, they now enter the Vir tual Crowd E xperience.
The system places the users into a dedicated page for
viewing the live stream. At this stage , the users can see
themselves in a camera view to ensure that they are in
frame. Once they are actively viewing the stream, they
always have the the option of muting their microphone
and/or muting their video source as well.

THE BACK END
When all the fans have entered the system and are
enjoying the live stream, the Vir tual Crowd Back End
systems are processing the signals with remarkable efficienc y.
Our f leet of Cloud Ser vers compile the microphone and
webcam feeds from each and ever y user and quickly
stream them to our Localized Rendering Ser vers.
Located on show site , the Localized Rendering Ser vers ex tract the feeds from the cloud and compile them
into our propriatar y format. This configuration allows
for minimal latenc y and ultimate f lexibilit y in the overall system.
The Localized Rendering Ser vers feed the formatted
streams directly into our Creative Ser vers which are also
located on show site. These ser vers drive the various
media sources utilized by the production (LED walls,
Projection Screens, monitors, etc.). This is where the
magic happens, setting Vir tual Crowd apar t from others.
The dedicated Creative Ser vers are the tools we use
to curate our content with unique st yle and creativit y.
Animations, layers, shapes and blends are just some of
the tools we have at our disposal.

M O D E R AT O R V I E W
A unique and major feature of the Vir tual Crowd platform is the Moderation Mode. During each event , a
team of dedicated moderators will be monitoring each
user ’s web feed as it comes out of the cloud to identif y any t ype of behavior that is deemed inappropriate.
Once someone is f lagged as inappropriate , they are
immediately removed from the wall and banned from
the system for the remainder of the event. Moderators
also have the abilit y to mute/unmute individual microphones and disable video feeds as necessar y.
Moderator View allows multiple moderators to view
both a Live Grid (subset of users passed to the Creative Ser vers) and the Waiting Room Grid (users who
are watching the live stream but not presently appearing on the Vir tual Crowd display). The Moderators can
then assign individual users from the Waiting Room to
a par ticular Live Grid location (and vice versa), remove
and ban users, and mute/unmute users. Moderators
can also interact one-on-one with each user to verif y
the qualit y of their audio and video signal. Acceptable
signal qualit y is indicated with a simple green dot for
each user.
This is a critical component of Vir tual Crowd as it allows for full control over who is par ticipating and can
quickly and efficiently remove any un-wanted behavior
from the event.

INTERVIEW MODE

Inter view mode is a unique , customizable feature that
allows the client (or production team) to choose one or
two guests and interact with them. All other guests are
muted or ducked, allowing for memorable moments like
interactions between lucky fans and per formers. This
feature is also well suited for keynote addresses, press
conferences, and media events.

O U R A D VA N TA G E S

• Operates on a reliable framework with latencies as low as 200ms
• Allows for a wide range of ticket levels and premium options
• Provides a queue or “ waiting room” for audience par ticipants to replace other par ticipants for screen time , allowing events to sell more VIP tickets than spots on the wall
• Permits instant replacement of audience members if their signal qualit y drops out
• Allows production to select a replacement user to back fill removed audience members
• Allows mute and cluster audio feeds per production needs
• Suppor ts multiple simultaneous stream feeds (allows user to choose from multiple
camera angles)
• Integrates natively with AR, VR , and XR work f lows
• Provides the abilit y to gather par ticipant data at log-in and arrange users in predetermined regions based on the data
• Displays collected user data on screens if desired (i.e. names, locations, etc.)
• Currently allows up to 1000 par ticipants on screen at once , with no technical limitation
on number of overall users viewing the live stream
• Provides effor tless on-boarding: User clicks provided web link - no app required
• Suppor ts any device (computer, phone , tablet )
• Allows access through multiple suppor ted web browsers
• Provides two-way communication with event and moderation team

I N T E G R AT I O N G U I D E
1. Appropriate Site Visit/Internet Speed Test completed to ensure location
has suitable infrastructure to facilitate Vir tual Crowd and all related
equipment.
2 . Event Team arrives on load-in day with ever y thing required to execute
Vir tual Crowd to client requirements.
3. Vir tual Crowd technical lead verifies adequate connection for the local
ser vers based on preliminar y venue tests.
4. Vir tual Crowd team deploys system and integrates with local media
playback source (LED wall, Projection Sur face , T V ).
5. Vir tual Crowd team executes multiple system tests and ensures a qualit y connection to cloud based ser vers.
6. Vir tual Crowd technical lead meets with client-specified event Moderators for detailed over view and operating instruction of the moderator
systems.
7. Once users begin logging into the system, Moderators and Vir tual Crowd
technical team begin monitoring the system, including troubleshooting
and customer suppor t.
8. Event uses Vir tual Crowd, with technical team executing programming
and transitions as determined by client. Moderators continue to monitor/action inappropriate behavior and bad connections.

SIGN IN PROCESS

SPORTING EVENTS

CONCERTS

Elevate a broadcast game with exciting curated content that seamlessly

Per formers can offer premium ticketing that allows for meet-and-greets,

integrates the vir tual fans, sponsorship presence , and fun content that

“ front row ” screen presence , and the abilit y to select from multiple cam-

highlight team colors and branding.

era feeds - giving the premium viewer the ultimate fan experience.

C O R P O R AT E K E Y N O T E S & C O N F E R E N C E S

E-SPORTS & GAMING

Whether it ’s an internal Town Hall, an exclusive press event , or a large-

Vir tual Crowd can live vir tually inside any gaming-streaming platform, or

scale product launch, Vir tual Crowd ’s infinite scalabilit y and customiza-

it can enhance the excitement and futuristic design of any live gaming

tion allows for a highly intentional, brandable , and immersive event.

event. Really bringing the fans back to the player.

T H E AT R E

TELEVISION

Imagine hundreds of LCD screens, each filling an individual seat of a the-

Beautiful, customized content design mixed with our Inter view Mode

atre per formance as though the fan on the screen was watching in person.

makes Vir tual Crowd ver y attractive for talk shows, realit y shows, and

Then imagine the per formers having the abilit y to see their faces, and

beyond.

hear their reactions in realtime. Power ful!
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